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INVESTIGATIVE PROCESSES IN  
FAMILY-CENTERED CHILD PROTECTIVE SERVICES 

  
COMPETENCIES 

 
The "Universe of Competencies" is Ohio's comprehensive listing of all the knowledge 
and skills required for child welfare staff to do their jobs. This "Universe" is the essential 
driving force behind the OCWTP's comprehensive, competency-based in-service training 
(CCBIT) system.   
 
"What knowledge and skills do I need to proficiently perform my job?" and "In which of 
these do I need further development?"  
 
At this time, you are not expected to have all the knowledge and skills needed to be 
"competent" in investigations and assessments.  You are beginning the journey and will 
continue to build your level of learning in the foundational Caseworker Core series.  
Caseworker Core Module V, Investigative Processes in Family-Centered Child Protective 
Services and it's one day learning lab will be of particular interest to you.   
 
Skill Set #1:  Ability to screen referrals to determine the level of priority for 
agency response   
 
1. Understands dynamics that may prevent reporters from providing thorough and 

accurate information about a family's situation (Learning Lab)  
 
3. Knows interview strategies to engage and empower reporters to provide detailed 

and accurate information (Learning Lab) 
 
4. Can gather sufficient information about prior maltreatment and probable level of 

future risk to establish an appropriate level of priority and urgency for an intake or 
initial family assessment  

 
 
Skill Set #2:  Ability to use a family-centered approach when conducting initial intake 
assessments and investigations 
 
1. Knows the importance of building rapport with family members at the time of intake 
 
2. Knows how cultural factors are considered in developing a plan for an initial family 

assessment or investigation 
 
3. Understands the dynamics that can interfere with family members' willingness to 

provide thorough and accurate information about their situation 
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4. Understands issues related to parent’s constitutional rights, and how to respect 

those rights during investigations 
 
5. Knows how to reduce resistance and engage family members during investigative 

interviews  
 
6. Understands the importance of linking families with community or agency services 

at the time of the investigation/assessment to assure children’s safety, prevent 
placement, and support the family  

 
7. Can keep family members involved throughout the investigation and assessment 

process to promote accuracy of assessment conclusions and family members’ 
investment in service planning and implementation (Learning Lab)   

 
8. Can identify a range of neighborhood and community-based service providers 

available to help protect children and support their families 
 
 
Skill Set #3:  Ability to plan and conduct investigations, and coordinate, when 
necessary, with community partners  
 
1. Aware of the critical role of screening and intake as the first step in a comprehensive 

investigation or family assessment 
 
3. Knows the goals and objectives of an initial family assessment or investigation 
 
4. Knows the similarities and differences between a "family assessment" and an 

"investigation," and why both are often necessary during the intake and 
investigation phase 

 
5. Knows the roles and responsibilities of other community agencies, professionals and 

providers involved in conducting investigations, including juvenile court, county 
prosecutor (or agency attorney), mental health treatment providers, the school 
system, children’s hospital or other medical staff, child advocacy centers and multi-
disciplinary teams  

 
6. Knows how and when to involve child advocacy centers and multi-disciplinary teams 

during investigations of child maltreatment  
 
7. Knows when to involve the police in an initial family assessment or investigation, 

and the respective roles of the police and child welfare worker 
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8. Knows how risk and safety information is incorporated into the initial family 
assessment or investigation 

 
9. Knows strategies to ensure the caseworker's safety during the initial family 

assessment or investigation 
 
10. Knows who should be interviewed during child maltreatment investigations and 

what information should be gathered during the interviews   
 
11. Understands the importance of developing investigative plans, and coordinating 

investigative activities 
 
12. Understands the circumstances when it is appropriate to interview children at 

school prior to interviewing the child’s parent(s)  
 
13. Understands the importance of conducting interviews so that information gathered 

can be used as evidence in court  
 
14. Knows how to determine the sequence, timing, and location of investigative 

interviews  
 

15. Knows how to conduct investigative interviews to reduce family members’  
resistance, and promote collection of thorough and accurate information  

 


